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'OUR
BACKGROUND

The One Economy Foundation
("“ONE") is established in terms
of the Companies Act as a
Section 21 (Association not for
gain) and operates under the
auspices of the Office of the
First Lady of the Republic
Namibia. It is governed by an
independent Board of
non-executive Directors.

ONE concerns itself with the dual
economy in Namibia, where one
economy is prosperous and urban,
with ready access to a developed
economic, physical and
technological infrastructure.

The second economy is informal,
township or rural and lacks access
to the networks, technology and
capital required to succeed in the
first economy. The majority of
Namibians operate in the second
economy or on the peripheries of
the first economy. In order to
meaningfully address structural
poverty and unsustainably high
levels of income and wealth in-
equality, it is critical that we build a
bridge of opportunity, facilitating
more Namibians to enter and/or
elevate their participation in the
first economy.
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SPIRIT OF
HARAMBEE

Each program is aligned to comple-
ment key aspects of the Harambee
Prosperity Plan and the President's dec-
laration of War against Poverty.

The Foundation has embraceda
multi-pronged, four-year strategy.

| PARTNERSHIPS

Pulling Together in the Same
Direction

ONE has adopted a focused strategy to
work with existing organisations as im-
plementation partners, to avoid dupli-
cation of efforts and ensure maximiza-
tion of synergies and outcomes.

IONE VOLUNTEER

The ONE Volunteer program seeks to
embrace the spirit of volunteerism by
mobilizing volunteers to assist with the
implementation activities under each
focus area.

ONE Volunteers are encouraged to
pledge an amount of hours per month
and indicate their skill and/or passion
to enable us to apply them in the ap-
propriate channel.

Numerous unsolicited offers have been
received from people from all walks of
life with diverse skills and focus areas.

.-ONE YOLUNTEER CONTINUED
Each human being can make a differ-
ence in the life of another person and
we wish to tap into the strong support
and goodwill displayed towards the
Foundation and its objectives.

SOURCING &
UTILISATION OF
FUNDS

ONE received its seed capital from vari-
ous donors at its launch event on 14
May 2016 and will continue to fund-
raise from international and local part-
ners in order to meet its four-year
budget requirements.

The capital raised is divided into segre-
gated funds for specific projects and
general funds, utilised according to the
budget forecasts of the respective

pillars and within the governance
policy. Board approval is required for
pillar disbursements. Project leaders
are assigned to each pillar with the duty
to provide the Board with monthly op-
erational feedback and financial report-
ing. The Board is responsible to ensure
that donors are provided with ade-
quate project reports as well as annual
financial statements and operational

feedback.
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STRATEGI

OVERVIEW

The Foundation has five pi
with targeted interventions.
addition to other consideration
project beneficiaries will alway
be required to satisfy the criteria
of operating on the peripheries
of the first economy or in the
second economy. The five pillars
of the One Economy Foundation
are:

PILLAR 1:
ENTREPRENEURSHIP &
ENTERPRISE DEVELOPMENT

PILLAR 2:

INTEGRATED EARLY
CHILDHOOD DEVELOPMENT &
TALENT IDENTIFICATION

PILLAR 3:
GENDER BASED VIOLENCE

PILLAR 4:
HEALTH

PILLAR 5:

INSTITUTIONAL & STRATEGIC
SUPPORT PROGRAMS
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Project Leader:
Monica Geingos,
(B-Juris, LLB)
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THE THREE
STRATEGIC
INTERVENTIONS:

1.M3 Monthly Mentoring with Monica
2.Fair Opportunity Lending Collateral Free Lending

3.Indigenous Product Promotion Program: Retail friendly packaging of
indigenous consumer products
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1. MONTHLY MENTORING
WITH MONICA (M3)

Mentoring for Professionals

either get entangled in the complexi-
ties of office and boardroom politics
or are simply not recognized as part of
“the system.” These professionals,
with adequate coaching and mentor-
ing, should be equipped with the
necessary tools to navigate “the
system” without compromising their
professional integrity and/or personal
values.

Mentoring for Entrepreneurs
Entrepreneurial mentorship and
coaching will focus on small to
medium enterprise owners whose
high growth potential is constrained
by lack of capital and information.
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programs qualify to be considered for
the Fair Opportunity Lending
(Collateral Free lending) program.

Strategies

The mentees will attend workshop
sessions addressing various topics
relating to entrepreneurship, business
management and career develop-
ment. The sessions will comprise of an
initial workshop where mentees will
be mentored on a specific topic per
month.

The program is envisaged to run over
in cycles of six months with an intake
of 40 mentees per cycle (20

professionals and 20 entrepreneurs).

Targeted Achievements

b. Equip mentees with the relevant
tools to compete internationally within
their profession;

c.Enable young entrepreneurs to ac-
quire the skills to manage their busi-
nesses effectively; and

d. Promote a culture of continuous
learning and growth through the study
program.

Implementation Partners

a. One Volunteers who can serve as
mentors and life coaches;

b. Corporate funding;

c . Organisations with programs to pro-
vide training support for small to
medium enterprises
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This program is targeted at improv-
ing access to finance for those who
participated in the M3 program and
the beneficiaries of the indigenous
product promotion program. This in-
tervention will be executed through
the provision of quick access to
short-term loans, bridging finance
and growth capital. The program will
also be open for entrepreneurs in
saving schemes like the Shack Dwellers
Federation and other housing groups.

The main strategic actions under this
program are:

a. Providing access to finance support
to mentees who successfully complete
the M3 program and wish to fund
growth in their existing businesses or
start ups and,

b. Support financing needs of the
Indigenous Product Packaging benefi-
ciaries, as well as participants of hous-

ing saving schemes.
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Providing access to capital and men-
torship to entrepreneurs who would
otherwise not qualify through financial
institutions. The mentorship program
will serve as a form of risk assessment
to determine which of the participants
qualify for loans.

This project seeks to support market
access and availability and promotion
of locally produced consumer prod-
ucts. The value adding activities are in-
tended to contribute towards the in-
dustrialization agenda and job creation
within local communities.

The main strategic actions under this

program are:

a.ldentify, package, add value to and
promote local products from different
regions through;

¢ Development and implementation of
a marketing campaign to increase
market awareness of local products
throughout the country;

¢ Explore the export market for high
potential products;

¢ Design retail and consumer friendly
packaging for local products;

® Increase accessibility of local prod-
ucts through retail distribution net-
works;

b. Create a pop-up shop in the capital
city for the domestic market and tour-
ists.

a.Evaluate avenues for value addition
of local delicacies in addition to mod-
ernizing packaging thereof.
b. Facilitate Standards

and certification for these consumer

compliance

goods.

c. Establish supply chains that empower
and benefit rural women.

d. Increase market access and inter-re-
gional consumption of Namibian
products.
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a.FABLab - The FABlab Design and
Technology Centre of The Namibia
University of Science and Technology
(NUST) is the implementing partner for

this program; and

b. Additional implementation part-
ners like Team Namibia, Namibia
Standards Institute and Namibia Trade
Forum will be considered. The latter list

does not exclude any interested party.
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Projéct Leader:

Ms. Tuli Nghiyooyanye
(M.S) (B.Ed.; M.Ed.)
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THE STRATEGIC
INTERVENTIONS

The strategic actions will take the
form of a multifaceted approach,
which will entail conducting needs as-
sessments in 8 regions (32 constituen-
cies) to inform the content of Early
Childhood Development implementa-
tion support. The needs assessment
will inform the level and magnitude of
the ONE intervention in terms of:

a.Conducting training and capacity
building of ECD caregivers in poor
communities to provide quality teach-
ing;

b. Supplying childcare reference and
learning support materials to the cen-
tres;

c.Initiating nationwide conversation
with parents and communities on re-
latable strategies to improve the nutri-
tion, health, physical protection, hy-
giene, values and psycho-social well-
being of children;

d. Exploring the availability and access
to decent shelter and services such as
water and sanitation, electricity, tele-
communication services and other fac-
ors which can influence the educa-
onal development of a child; and
sessing cognitive development re-

related challenges/difficulties or fac-
tors with potential to impede learning
and recommend a tool to identify chil-
dren with learning impediments and
talented children at an early age in
order to provide them with the appro-
priate intervention.

TARGETED
ACHIEVEMENTS

e Improved and integrated childhood
development programs in Namibia in
the 32 selected constituencies;

® Mainstreaming talented children to
enable them reach their potential and
enable them to access quality second-
ary education and to be able enter
competitive tertiary institutions.
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eks to ensure that sur-

based violence, their

unities have access
or-centred,

a.Conduct research study on GBV with a

specific focus on the optimal enforce-

ment of Protection Orders — already un-
derway;

b. Conduct an Anti-Violence Campaign
with the support of inmates incarcerated
for Gender Based Violence offences;
and

c. Provision of technical and institutional
support to key Ministries and other
stakeholders, particularly the
Department of Correctional Facilities ef-
forts to reform inmates;

d. Provide litigation support to test
cases which can improve the case law

around Gender Based Violence related
court cases.

Phase 2

a.Conduct continuous public outreach
and awareness raising;

b. Provide capacity building of service
providers, and

c.Create an integrated multi-disciplinary
centre for survivors (One Stop Centre).

TARGETED
ACHIEVEMENTS

a.Survivors of sexual and gender based

iolence, their families and communities

yve access to an integrated, survi-

centred, multi-disciplinary preven-

and response services (One Stop

Dr. Veronica Rose Theron
(MA in Social Work -
Direction Play Therapy,
Ph.D. in Social Work)

b. Optimal legislation and enforcement
thereof that provides for perpetrator in-
tervention programs that will result in
improved community safety;

Stakeholders

This program will be implemented in

collaboration with:

a. The Ministry of Gender Equality &
Child Welfare;

b. Ministry of Safety and Security

(Namibia Correctional Services &

Namibian Police);

c. Ministry of Justice (Child Protection);

d. Ministry of Health and Social Services;

e. UNICEF

EMPOWER
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Mrs. Helena Kuzee

B. Soc. Sci : Politics, Public
Policy and Industrial
Sociology

elena Kuzee is passionate about social
evelopment issues in the health and ed-
ation sector as well as those affecting
ans and vulnerable children.

ings to the team her background
ssion for international relations,
alysis and development planning.
eviously worked as a diplomat in
ian Foreign Service. The work
ites her because the interven-
ect impact on the beneficia-

ONE ECONOMY PROFILE

Ms. Nafwgy alom

B.Sc. holder in Computer
Science and Economics,
MBA Candidate at the
School of Executive
Management (Steinbeis
University, Berlin)

Nancy's experience has been around
Business Development and Management,
specifically in project management and
consultancy.

Nancy's project execution experience will
be utilized throughout the Foundation.
Nancy is particularly excited at the oppor-
tunity to assist entrepreneurs strengthen
their businesses as this is her personal
passion.

Mrs. Vanessa F.K. Harases
Diploma in Public
Management; BBA
candidate

Vanessa has extensive secretarial and
administrative experience. Vanessa's
thorough and skillful administrative sup-
port and professionalism is a valued
asset and critical in supporting the pro-

grams.

Vanessa has sound knowledge in public
management and her current studies in
Business Administration assist her in
easily understanding business related
concepts in a way that adds value to the
Foundation and to her studies.
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Mrs Kaunapaua Ndilula,
Masters of Development
Finance (Massachusetts),
MBA (University of
Stellenbosch)

demographic and expg
Directors and also by t
participation in the form

Mr Festus Mukungu
Grade 10

economies. Director bac

financial services experts,
cleaner who aspires to be a
and a breadwinner whose fu Kauna is a Development Finance Specialist whose
occupation is guarding cars at§ experience has largely been in the development of the

complex in Klein Windhoek. At\ SME Sector, and the institutional development and

\

Economy Foundation, we are coff delivery of financial products, particularly related to

to accountability, efficiency and access to credit for sme owners. Kauna has played an
transparency. We pledge to be gogad active role in policy formulation for SME focused finance
stewards of the funds entrusted to ograms in both the commercial and development
our generous donors. Our annual reg ance arena. Kauna is the founding shareholder and
will provide a summary of our audited ipal in Business Financial Solutions, which provides
financial statements, accompanied by s to finance for SME's and corporates. As a
information on our accomplishments for opment Economist, Kauna's passion is channeling
the year. erience into the upliftment and economic

ment of Namibians. She serves on various

h as the Namibian Stock Exchange, Namdeb

BIPA and Business Financial Solutions and

Auditors: PriceWaterhouse Namibia
Company Secretary: MMM Consultancy

Bank: SME Bank of Namibia ntities like the Namibia Procurement Fund.

| EMPOWER

ONE ECONOMY PROFILE




Mavis Elias
Student

Mavis Elias is a final year Civil
Engineering student at the Namibia
University of Science and Technolog
(NUST). Mavis was awarded the 2015
Vivid Philanthropist of the year and
represented Namibia in Washington D
USA, on a Gender Based Violence
research program. With her passion for
the empowerment of women, her
community-minded life view as well as
her insights as a 23 year old Namibian,
Mauvis is a reflection of the energy,
passion and focus that characterizes the
One Economy Foundation. Mavis hopes
to use her position as a Director of One
Economy Foundation to transform as

many lives as possible
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Dawie Fourie ‘
B. Acc (cum laude) CA (Nam)
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(University of Hayward
California); MBA Law (University

of Wales); National
Certificate in Public
Administration; Dip
Insurance (UNISA)
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Fred§r;‘icka ,ich.as; hiélh poten-

tial, i’n%elIiQént, hard working,
entrepreneurial Namibian with
no primary or secondary
education

Frederika works as a full time domestic

worker and to make ends meet, runs a
small catering business. She is the
personification of a talented Namibian
who fell through the poverty crack.
Board presence not only raises her
knowledge base but also enriches the
One Economy Board with practical ex-
planations of the realities faced by
low-income earners who have entrepre-
neurial and self-advancement ambitions.
Frederika, together with the rest of the
Board, have undertaken Board training
and an effort is made to resist the

temptation for unnecessarily complex

jargon without diluting fundamental

governance principles.
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Ms Nancy Kalomo

Email: admin@7economy.org
Fax +264 61270 7525
Postal Address: P.O. Box 463
Windoek,

Namibia
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